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Company
Background

Our Story

NICALIE ENGINEERING SERVICES was founded on 20
June 2016 and will become a reputable player in the
transformation of South African industry.

Our team will be led by our CEO WHOSE WEALTH OF
EXPERIENCE IN THE MINING ENGINEERING AND RELATED
FIELDS. His experience covers design, implementation
and projects management of projects in general machine
shop and fabrication engineering. This flexibility allows us
to service a wide variety of customers from small to major
enterprises.

NICALIE has necessary resources, capacity and experience
to meet current and future customer requirements.

Management at NICALIE is confident that the company
will continue on its successful path in 2026. The company
enjoys a diverse and talented workforce which is firmly
committed to the customers and company s success for
now and beyond.
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Vision & Mission

Vision

To be the trusted global partner for mining companies,
delivering innovative, sustainable, and cost-effective
refurbishment and manufacturing solutions for critical

equipment, while enhancing customer productivity and
profitability.

Mission

Deliver exceptional refurbishment and manufacturing
services, leveraging our expertise and innovative spirit to
exceed customer expectations.
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Services

Fabrication and installation
Expertise in the fabrication of chutes, installation of Ground
Engaging Tools (GET), and linears.

Plant Maintenance
Comprehensive maintenance services during shutdowns.

Coldmix asphalt manufacturer
Solutions for pothole repair.

Repairs on bucket and bowls
Full repairs including bucket stripping, belly plate replacements,
and installation of linears.

Major Customer Serviced

Kumba iron ore mine
Tshipi Borwa mine
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Strengths

Financial

Steady revenue growth

High profit margins

Strong cash flow management

Low debt-to-equity ratio

Significant investments in research and development

Technical

Innovative designs and solutions

Expertise in multiple engineering disciplines

Advanced simulation and modeling capabilities

Strong quality control and assurance processes
Compliance with industry certifications (e.g., 1ISO 9001)

Management and Organizational
Experienced leadership team

Clear vision and strategy

Effective communication and collaboration
Strong governance and compliance practices
Employee development and training programs

Competitive Advantages

Cost leadership and innovative differentiation.
Strong relationships with suppliers and partners
Adaptability to changing market dynamics
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Operational

Experienced and skilled workforce
State-of-the-art technology and equipment
Efficient project management processes

Strong supply chain partnerships

Adherence to industry standards and regulations

Reputation and Market

Established brand reputation

Strong customer relationships and loyalty

Diversified client base across industries

Strategic partnerships and collaborations

Recognition through industry awards and certifications

Innovation and Growth

Investment in research and development

Emphasis on sustainability and environmental responsibility
Adoption of emerging technologies (e.g., Al, IoT)

Expansion into new markets and geographies

Strong talent acquisition and retention strategies

Unique Selling Points (USPs)

Proprietary technology and niche expertise.
Committed to sustainability and social responsibility
Unparalleled customer service and support




Future Plans

Short-term (2-3 years)

Increase production capacity by 30%.

Expand partnerships with major earthmoving equipment manufacturers.

Launch new cold mix products for niche industries.

Long-term (10+ years)

Medium-term (5-7 years)

Establish a presence in new regions (e.g., Africa, Southeast Asia).
Develop sustainable, eco-friendly cold mix products.

Achieve ISO 14001 and OHSAS 18001 certifications.

Become a global leader in cold mix manufacturing and equipment refurbishment.

Expand services to include design and engineering.
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NICALIE MINING SERVICES

Revitalizing Equipment. Enhancing Productivity.

22 lan Fleming industrial Site
Kathu
8446

nicalieminingservices@gmail.com

0648824051/ 0674354755
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